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PLACER COUNTY BOARD OF SUPERVISORS
EXPENSE REIMBURSEMENT POLICY

COMPLAINT 2000A-18

Background/Summary

The Grand Jury investigated a complaint alleging that the expense reimbursement
policy for the Placer County Board of Supervisors is neither specific nor clearly
expressed.  The administrative rules1 were updated in 1999 to address expense
reimbursements for employees, department heads and elected officials.  (Attached as
Exhibit 1 are pertinent excerpts of the County policy.) However, The Grand Jury feels
there is still considerable variance in the application of the rules as they apply to elected
officials and that the policy should be clarified.

 Discussion

The Grand Jury determined the expense claiming process for Supervisors is as follows:

� The Administrative Officer to the Board of Supervisors reviews expense claims
submitted by the Supervisor.  If the Administrative Officer feels a claim is
questionable or submitted in error, it is brought to the attention of the Supervisor
who may or may not amend the claim.

� Claims are reviewed by the County Counsel and then sent to the Auditor-
Controller’s Office.

� If any portion of the claim is more than 100 days old, the County Executive
Officer must approve the claim.

� The Auditor-Controller’s Office reviews the claim, checking for technical errors
and then prepares the reimbursement warrant.

The Grand Jury interviewed a number of appointed and elected County officials in the
course of its investigation. The Grand Jury noted that the process is inherently
questionable as appointees of the Board rather than an independent entity conduct the
review of expense reimbursements. Questionable items are left to the discretion of the
person making the claim.  Considerable discretionary latitude was noted among
expense claims submitted by elected officials.

                                                          
1 Placer County Administrative Rules, Policies, and Practices, revised 12/21/99.
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Finding 1

There is a need for a clear-cut definition of necessary and reasonable reimbursable
expenses for elected County officials.

Recommendation 1

The County should develop a policy to include a clearer definition of necessary and
reasonable reimbursable expenses for elected County officials.

Finding 2

The review of elected County officials’ reimbursable expenses needs to be conducted
by an entity that can examine the claims with respect to the new policy.

Recommendation 2

The responsibility for reviewing elected County officials’ expense claims be delegated to
the Auditor-Controller’s Office.

Respondents

Placer County Auditor-Controller
Placer County Board of Supervisors
Placer County Counsel
Placer County Executive Officer

RESPONSE REQUIRED WITHIN 90 DAYS TO:

The Honorable James D. Garbolino
Presiding Judge of the Superior Court
County of Placer
Historic Court House
101 Maple Street
Auburn, CA 95603
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 1 of 6
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EXHIBIT 1, PAGE 2 of 6
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EXHIBIT 1, PAGE 3 of 6
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 4 of 6



2000-2001 Placer County Grand Jury Final Report 7

Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 5 of 6
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Administrative Rules, Policies, and Practices Revised 12/21/99
Chapter 2: Meals, Lodging, Travel, and Transportation

EXHIBIT 1, PAGE 6 of 6
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